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Comprehensive Needs Assessment
Revised/Approved: April 18, 2023

Demographics

Demographics Summary

Oaklawn was opened in 1935. New additions and renovations were added during the last bond implementation. The main building
maintains much of the charm and structure of the original building.  

 

Currently, Oaklawn houses 462 students, grades PK to 5th. The school population is 85% Hispanic, 10% African American, and 5%



Demographics Strengths

Attendance rates have increased from 90.1% in 2021-2022 to 92.6% for the 2022-2023 school year. 



Student Learning

Student Learning Summary

Literacy- English

 BOY MOY



 BOY to MOY - English BOY to MOY Spanish
1 31 18 1 48 27
2 60 37 2 38 21
3 65 34 3 39 33 
       

     

Math

Math - BOY MAP Growth 

 Testers Average Testers Percent Testers Percent
Grade Level 2021-22 2022-23 2021-22 2022-23 2021-22 2022-23

All 423 353 167 172 289 41 283 46

K 83 24 136 139 0  0  

1 70 80





School Processes & Programs

School Processes & Programs Summary

Weekly Smore

Clayton Yes After School Program

Weekly PLCs that focus on teacher practices through a design of planning, present, deliver (lesson delivery), and debrief cycles.

Saturday Learning Quest

Wyatt Nation PLCs

Implementatio of the House Systems

Bi-Weekly House Meetings

Bi- Weekly Data Meetings

W.I.N. Time- (Interventions) 4 days a week. 

School Processes & Programs Strengths

Allotted time built into the schedule to intervene.

At Oaklawn, we focus on student engagement and lesson internalization. 

Weekly Focus on proven instructional practices. 

Paid Planning opportunities outside of instructional hours. 

Content Coach support throughout the year. 

 

 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Students are not meeting grade level expectations.   Root Cause: Although systems and practices have been defined and outlined, routine
implementation is lacking.  
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Perceptions

Perceptions Summary

At Oaklawn Elementary we strive to build a school within our community. We have established a house system that strives to connect students, staff, and families. The mission of our
house system is to celebrate eight houses as one big family.  Within each house, students, staff, and families develop skills in the following areas:

community service 
team building
relationship building
problem solving startegies
peer conflict resolution

Perceptions Strengths

Family Events throughout the year.

Parent educational classes.

Culminating events.

Fundraisers

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Parents and Teacher interactions are limited and often occur in a space of behavior concerns.   Root Cause: Although many events have been
planned and executed, our campus does not have a family engagement specialist to bridge the gap.  
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Action Step 1 Details Reviews
Action Step 1: Lessons will intentionally address student expectations, elps, and struggling students.

Intended Audience: Teachers and ILT
Provider / Presenter / Person Responsible: Campus Admistrators and ILT
Date(s) / Timeframe: ongoing
Collaborating Departments: Maximing Life, James Womack
Delivery Method: In-person

Funding Sources: Professional Development - Title I (211) - 211-13-6299-04E-152-30-510-000000-24F10 - $32,038

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: (Amplify/Estrellita/Esperanza/Lunita/Escalera/Lexia) will be utilized in W.I.N. and during after school
tutoring.

Intended Audience: K-5 students
Provider / Presenter / Person Responsible: Teachers and Teacher Assistants
Date(s) / Timeframe: Ongoing
Tutoring will begin 10/03
Collaborating Departments: Bilingual Department
Delivery Method: In Person

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: Based on MOY MAP data, less than 10% of 3rd-5th grade students are on target to score meets or higher on STAAR.   Root Cause: Student skill gaps are
not being addressed in Tier 1 instruction nor during interventions.  

School Processes & Programs
Problem Statement 1: Students are not meeting grade level expectations.   Root Cause: Although systems and practices have been defined and outlined, routine implementation is
lacking.  
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Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - 



District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 32% to 50%  by May 2024. 
*Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth Reading in Spanish from 37% to
55%  by May 2023.
*Increase the percentage of Economically Disadvantged students from  32% to 50%  by May 2024.

Evaluation Data Sources: 1. 55% of students will meet their projected proficiency as measrued by NWEA MAP MATH.

Strategy 1: Utilizing a Title I Teacher and Assistant to support Tier 3 students in Math and Literacy to coordinate instructional small groups and testing

Strategy's Expected Result/Impact: Increase number of students on grade level in Math and Literacy and number of students meeting End of the Year goals

Staff Responsible for Monitoring: NaNedra Golding, Principal

Title I:
2.4
 - TEA Priorities:
Build a foundation of reading and math
 - ESF Levers:
Lever 2: Strategic Staffing

Problem Statements: Student Learning 1

Action Step 1 Details Reviews
Action Step 1: Hire a Title I Teacher to support the campus academically

Intended Audience: Campus students and staff
Provider / Presenter / Person Responsible: NaNedra Golding, Principal
Date(s) / Timeframe: August 2023

Funding Sources: Title I Teacher - Title I (211) - 211-11-6119-04E-152-30-510-000000-24F10 - $63,932

Formative Summative
Nov Jan Mar June
    

No Progress  



Staff Responsible for Monitoring: Counselor Smith, Data Analyst, Principal, and AP

Title I:
2.4, 2.5, 2.6
 - ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
 - Targeted Support Strategy - Additional Targeted Support Strategy

Problem Statements: Student Learning 1





Perceptions
Problem Statement 1: Parents and Teacher interactions are limited and often occur in a space of behavior concerns.   Root Cause: Although many events have been planned and
executed, our campus does not have a family engagement specialist to bridge the gap.  
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Student Learning
Problem Statement 1: Based on MOY MAP data, less than 10% of 3rd-5th grade students are on target to score meets or higher on STAAR.   Root Cause: Student skill gaps are
not being addressed in Tier 1 instruction nor during interventions.  
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Math from  12% to 24% by May
2024.
Increase the percentage of Economically Disadvantaged students or the student group that is most marginalized by instruction on our campus (gender, race,
program, other) from  13% to 26%  by May 2024.

Strategy 1: Develop the capacity of PK-5 teachers to implement FWISD Math Framework through targeted professional development in critical thinking,
problem solving application and use of district approved resources to maximize student learning and instruction.

Problem Statements: Student Learning 1



Action Step 1 Details Reviews
Action Step 1: Provide accelerated instructional opportunites for our GT students.

Intended Audience: GT
Provider / Presenter / Person Responsible: Classroom Teachers
Date(s) / Timeframe: on-going
Collaborating Departments: GT
Delivery Method: in-person

Funding Sources:  - Gifted & Talented (199 PIC 21) -  - $158

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:

Student Learning
Problem Statement 1: Based on MOY MAP data, less than 10% of 3rd-5th grade students are on target to score meets or higher on STAAR.   Root Cause: Student skill gaps are
not being addressed in Tier 1 instruction nor during interventions.  

School Processes & Programs
Problem Statement 1: Students are not meeting grade level expectations.   Root Cause: Although systems and practices have been defined and outlined, routine implementation is
lacking.



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Decrease the number and percentage of students who have excessive absences (1 or more courses below 90% attendance)
from  90% to  94% by May 2023.

Strategy 1: Implement the House Systems to build collaboration amongst students and staff by utilizing a school wide approach to discipline.

Strategy's Expected Result/Impact: Student discipline referrals will decrease by 10%

Staff Responsible for Monitoring: Teachers, Staff, Admin, Counselor, Social Worker, Title 1

Title I:
4.2
 - ESF Levers:
Lever 3: Positive School Culture

Problem Statements: Demographics 1

Action Step 1 Details Reviews
Action Step 1: We will train teachers and staff on house systems by attending the HOUSE CON/HOUSE conferences RCA.

Intended Audience: Staff
Provider / Presenter / Person Responsible: Ron Clark Academy
Date(s) / Timeframe: January and July
Delivery Method: In Person

Funding Sources:  - Title I (211) - 211-13-6411-04E-152-30-510-000000-24F10 - $8,000

Formative Summative
Nov Jan Mar June
    

Action Step 2 Details Reviews
Action Step 2: Hold bi-weekly house meetings to work on character building, team building, and activities to increase the
sense of community across grade levels ethnicity, and language lines. Students will be able earn points and redeem those
house points for prizes.

Intended Audience: Students, Staff, Families and Communities
Provider / Presenter / Person Responsible: House Leaders/Student House Leaders
Date(s) / Timeframe: Bi-Weekly
Delivery Method: In-Person

Funding Sources:  - 



Action Step 3 Details Reviews
Action Step 3: Monitor student behavior and positive school contributions through the RCA House App.  House points will
be displayed throughout the campus via flat panel televsions.

Intended Audience: Students, Staff, Families, and Community
Provider / Presenter / Person Responsible: Staff
Date(s) / Timeframe: Daily
Delivery Method: App

Funding Sources:  - Title I (211) - 211-11-6398-04E-152-30-510-000000-24F10 - $1,800

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Provide personal care supplies and clothing for students served under the SpEd umbrella.

Strategy's Expected Result/Impact:



Action Step 2 Details Reviews
Action Step 2: Create a Mobile Lab to support the sensory needs of students in need of regulation.

Intended Audience: Students with self regulation deficits.
Provider / Presenter / Person Responsible: SLP, RISE teacher and TA
Date(s) / Timeframe: as neeeded
Collaborating Departments: SpEd
Delivery Method: in-person

Funding Sources:  - SPED (199 PIC 23) -  - $1,668

Formative Summative
Nov Jan Mar June
    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Attendance rates have fallan below the 95% ADA treshold since the 2018-2019 school year.   Root Cause: Although we follow the SART process for
monitoring student attendance, we need to refine our campus system of monitoring and contacting families when students are absent.  
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School Processes & Programs
Problem Statement 1: Students are not meeting grade level expectations.   Root Cause: Although systems and practices have been defined and outlined, routine implementation is
lacking.  



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students or the student group that is most
marginalized on our campus (gender, race, program, other) from 7  to 5 by May 2024.

Strategy 1: ҏᴰҤeaא



Date(s) / Timeframe: Throughout the year.
Collaborating Departments: None
Delivery Method: In-PersonMʮ





Action Step 1 Details Reviews
Action Step 1:



Demographics
Problem Statement 1: Attendance rates have fallan below the 95% ADA treshold since the 2018-2019 school year.   Root Cause: Although we follow the SART process for
monitoring student attendance, we need to refine our campus system of monitoring and contacting families when students are absent.  

Student Learning
Problem Statement 1: Based on MOY MAP data, less than 10% of 3rd-5th grade students are on target to score meets or higher on STAAR.   Root Cause: Student skill gaps are
not being addressed in Tier 1 instruction nor during interventions.  

School Processes & Programs
Problem Statement 1: Students are not meeting grade level expectations.   Root Cause: Although systems and practices have been defined and outlined, routine implementation is
lacking.  

Perceptions
Problem Statement 1: Parents and Teacher interactions are limited and often occur in a space of behavior concerns.   Root Cause: Although many events have been planned and
executed, our campus does not have a family engagement specialist to bridge the gap.  
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Title I Personnel
Name Position



Campus Administrator
Committee Role Name Position
Administrator Nanedra Golding Principal

Administrator Kadoria Burgess Assistant Principal
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Site-Based Decision Making Committee
Committee Role Name Position
Administrator Nanedra Golding Principal/Committee Lead

Administrator Kadoria Burgess Assistant Principal/Representative

Classroom Teacher Sandra Balderas Title I Teacher/Representative

Classroom Teacher Lisa Wheeler P.E. Coach/Representative

Professional Non-Teaching Staff Tyanna Smith Counselor/Representative



Campus Funding Summary
Title I (211)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 1



Parent Engagement

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

4 4 3 1 Family Science Night 211-61-6299-04L-152-30-510-000000-24F10 $2,664.00

Sub-Total $2,664.00
Budgeted Fund Source Amount $2,664.00

+/- Difference $0.00

BEA (199 PIC 25)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account Code Amount

1 2 2 1 Ancillary materials to support emergent bilingual
students.

Reading materials -
instruction 199-11-6329-001-152-25-313-000000 $952.00

Sub-Total $952.00
Budgeted Fund Source Amount $952.00

+/- Difference $0.00

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description



SPED (199 PIC 23)

District
Goal

School
Performance

Objective
Strategy Action

Step Resources Needed Description Account
Code Amount

Grand Total Budgeted $143,313.53
Grand Total Spent $143,313.53

+/- Difference $0.00
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